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Principal Consultant Ståle Amland

Positions
Line management: Managing Director and Sales Director.
Consultant: Quality Assurance, Project Management and Test Management.  


Contact Details
Office Address: 
Amland Consulting, Hulda Garborgsv. 2, 4020 STAVANGER,
Phone: +47 90528930, Fax: +47 51585524
E-mail: stale@amland.no  WEB: www.amland.no 

Personal
Born in 1961, married with 3 children.

Education
MSc, Norwegian Institute of Technology, 1985. 
Industrial economics/ technical physics, department for physics and mathematics. 
Specialisation: Operational analysis and Business economics. Thesis: Cost analysis of an offshore oil production platform.

Training
Black Box Testing (and Exploratory Testing), Cem Kaner and James Bach July 2001, 
ISEB Foundation Certificate in Software Testing (BCS) Nov. 1999,
Project Management, Test Management, Sales, Cost Control, Methods training, programming etc.

Summary
Mr. Amland is highly experienced in consulting and has extensive management experience both in project management and test management as well as in line management.  He is very structured and has often been responsible for defining and implementing new work processes at client sites. 


Customer requirements and customer care are Mr. Amland’s main focus in all his work as a consultant and manager.  His dedication to his customers is widely known and appreciated.


Mr. Amland has extensive international experience after more than 6 months in Brazil and more than a year as managing director of Avenir (UK) ltd. This organisation was turned around from approx. GBP 1 mill. loss after Q1 1998 to approx. GBP 0,1 mill. profit after Q1 1999.

Professional

Experience
Amland Consulting, Founder and Principal Consultant

(September 2001 – today)


01.03 – today Delivery Manager Barclays Bank, UK
(sub-contr. TietoEnator Financial Services (TEFS), Oslo)
Responsible for TEFS’ deliveries to Barclays Business Banking, Poole, Uk.  Managing the client relationship on a day to day basis.  Responsibility included delivery planning, resourcing and financial reporting.



02.02 – 12.02 Test Manager Statoil (sub-contracting TE-C)


Test manager on two WEB / J2EE development projects, test planner on a data warehouse project and test planner / mentor on one client server project.  Responsibility included test planning, establishing procedures and managing test execution of Unit Test, Integration Test, System Test and Acceptance Test.  Participated also in testing activities.


10.01 QA Review c.Rel
Responsible for QA review of product development, testing and project delivery process for card management product c.Rel Enterprise.  The assignment included interviewing employees and customers.  Based on these interviews and a brief analysis, recommendation for future organisation and process improvements, were given.


09.01 Test Planner, Barclays Bank, Commercial Internet Banking
Test planner for performance test of the server part of Barclays Bank’s Commercial Internet Banking project, release 2.  Working on behalf of the supplier Ementor Financial Systems, Oslo.


TietoEnator Consulting, Stavanger 
(March 2000 – August 2001)

05.01 – 08.01 Project Manager Lyse Energi.
Project Manager for an implementation project of a CRM solution for Lyse Energi.  Responsible for daily follow-up of suppliers and coordination with users (including training) at Lyse.



03.00 – 04.01 Manager Software Quality Management (SQM)

Mr. Amland was responsible for building the SQM team from 3 consultants to a total 14 consultants.  The SQM team specialised in software testing, test management and automated testing.  The team also did work in the areas of change management and configuration management.
The responsibility included personnel handling, sales and financial results.


04.00 – 04.01 Test Manager / Consultant, Ericsson, Grimstad.


Mr. Amland worked with Ericsson on their GPRS / UMTS projects as a test consultant, performing tasks as reviewing test plans and methods documents and participating in test tool reviews.  Ericsson use Rational Unified Process (RUP).
Mr. Amland also performed a Test process Improvement assessment (TPI is a registered trademark of IQUIP of the Netherlands), together with Martin Pol (POLTEQ of the Netherlands).  This included preparing a report with recommendations for future test process improvement activities.


Director Avenir Stavanger (August 1999 – February 2000)

Local representative for Avenir in the Stavanger region.


Avenir (UK) Ltd., London (March 1998 – July 1999)

March 1998 – April 1999 Managing Director


April 1999 – July 1999 Sales Director


As a proven leader, Mr. Amland was brought to Avenir (UK) Ltd to develop the UK market for the Avenir consultancy group. His experience with banking projects and in managing major projects within Scandinavia has brought him an international reputation as a testing specialist.


During his period as Managing Director the company was turned into a profitable organisation.  After a local Managing Director took over, Mr. Amland continued as sales director and key account manager for the largest customer Railtrack plc., before he as planned returned to Norway in July 1999.


Avenir plc., Oslo (1995 – 2000)

January 1997 – March 1998 Project Manager Postbanken


Project manager for Postbanken’s program for platform renewal.  Responsible for the procurement of core system upgrade (customer, deposit and loan) and the migration from the present systems to new systems. In charge of Postbanken’s systems procurement project. (approx. 40 personnel for planning the business transition, contingency planning, product specification , specification and implementation of interfaces, training and acceptance testing). Responsible for following up deliveries from suppliers and reporting to the steering committee.


1996 – 1997 Services Manager Software Testing


One of the main people responsible for establishing software testing as one of the main professional services in Avenir.


November 1995 – December 1996 Test Manager Postbanken
Test manager for Postbanken’s PC GUI client / server project on Tandem / Bull. Specification of PC-Bank Bedrift Offline v. 2.0 and PC-Bank Konsern v. 3.0.  Systems development was based on Rapid Application Development. Responsible for developing the test plan, elaborating the procedures for the test project, following up the supplier’s test and planning the administration and execution of Postbanken’s acceptance test (a test team of approx. 35 personnel).
Postbanken’s test factory was based on the experiences from this project.


February 1995 – November 1995 Test Manager Provida plc.
Test manager for Provida Plc’s project on upgrading the customer file and loan system (integration test and system test on an IBM main frame). Responsible for developing the test plan, elaborating the procedures for the test project and project reporting. Contributed in elaborating Provida’s test processes through developing a risk based test methodology where automated testing was integrated in the method . In charge of planning, organising and executing the system test involving 40 system developers and testers.


February 1995 Technical Project Manager Provida plc.
Technical manager for requirement analysis project for Unibanco; loan and infrastructure. Responsible for establishing a set of procedures and guidelines for interviews and documentation based on the method; System Engineering, developed by LBMS Ltd. UK. The project ran over 6 months involving 10 system analysts from the supplier and approx. 50 bank personnel (including both full time and part time staff).


Provida plc., Oslo / São Paulo (1993 - 1995)

Technical Project manager GAP analysis Unibanco, São Paulo, Brazil; customer information, deposits, loan systems and infrastructure. 

Participated in an internal product definition project  focusing on developing procedures and guidelines for product loan system including system development methodology, configuration management, and documentation.



Project manager for internal development of a new loan system.


Computas plc., Oslo (1988 - 1993)

System Consultant, Division Bank & Finance - Systems development department.


Specification and installation of a core system for Norges Bank. Product manager for the loan systems. Responsible for specifications, programming and testing of product enhancements.


Participated in establishing new infrastructure, including specification and testing of the interfaces between ATMs and branch front end system running under CICS.  System development using CICS/COBOL and ASSEMBLER.

Lectures/

publications
Public training courses:
2002 
Exploratory Testing


Mr. Amland is the only person in Europe authorized by James Bach to use his exploratory training course material.


In 2002 training will be provided in London, Stockholm, Copenhagen and Oslo.

2001
Instructor “Principals of Functional testing”, Rational training course for Scandianvian IT Group, Copenhagen, May 7 – 9 (TietoEnator).
Book Contributions:
2002
Participated with one chapter together with Jarle Våga; “Managing High-Speed Web Testing”, in the book Software Quality and Software Testing in Internet Times, by Dirk Meyerhoff et.al. (editors), Springer-Verlag, 2002, ISBN: 3-540-42632-9

1999
Participated with appendix: "Test automation failures: lessons to be learned" in the book Software Test Automation by Mark Fewster and Dorothy Graham, Addison-Wesley, Great Britain 1999. ISBN 0-201-33140-3.


Publications in Journals:
2000
”Risk-based testing: Risk analysis fundamentals and metrics for software testing including a financial application case study”, Journal of Systems and Software, Volume 53, Issue 3, 15.9.2000, Elsevier publishing.

Publications and Presentations at Conferences:

2002
Exploratory Testing, Tutorial at EruoSTAR, November 11 – 15, Edinburgh, UK

Risk-Based Exploratory Testing, October 29, IIR Testing conference, Helsinki, Finland

Exploratory Testing, SAST, September 19, Stockholm, Sweden

Risk-Based Exploratory Testing Tutorial, ICSTEST, April 15 – 19, Düsseldorf, Germany

Managing Exploratory Testing, track presentation, ICSTEST, April 15 – 19, Düsseldorf, Germany

2001
Risk-Based Testing Tutorial, EuroSTAR 2001, November 19 - 23, Stockholm

Presentation at TestNet, Amersfoort, the Netherlands, 30.5: “Experiences from a TPI® assessment at a large Telecommunication Company”.

Instructor for a in-house full training day 29.5 at TE-C Denmark.  Presented test process improvement, risk-based testing, metrics in test projects and experiences from WEB-testing.

”Using Managed Test Teams”, ICSTEST 2001, Bonn, 4. – 6- april.

”Risikoanalyse og testing”, part of ”Test av IT-systemer” on Software 2001 organised by Den norske Dataforening. Member of program committee.

2000
”Experiences with Risk Based Testing and Metrics”, TCS 2000, Washington D.C, June 12. – 16. 

”Controlling Risk in e-business Projects”, TE/Compuware seminar, Stockholm, May 23.

”Risk Based Testing and Metrics”, TEST Congress, London, May 8. – 12.

”Risk Based Testing and Metrics”, ICSTEST 2000, Bonn, April 4. – 7. 

”Risk Based Testing and Metrics”, SAST (Swedish Association of Software Testers), Stockholm, February 14. 2000.

1999
"Risk Based Testing and Metrics", EuroSTAR, Barcelona, November 8. - 12. Received ”Best Paper Award 1999”

"Størst mulig udbytte af testindsatsen", Dansk Dataforening, Copenhagen, November 3. 

"Risk Based Testing and Metrics", TCS '99, Washington D.C., June 14. - 18.



"Test Automation Failures - lessons to be learned", DEV-TEST (Spring) '99, Unicom Seminar, London May 28. 


1998
"Risk Based Testing", Quality Week Europe '98, Brussel November 11.

"Risk Based Testing and Metrics", Unicom Seminar, London November 3.

"Risk Based Testing", TCS ’98, Washington D.C., June.

«År 2000 Science Fiction eller virkelighet?», customer seminar Zürich Forsikring (Insurance), Oslo February 11 and 25.

1997
«Test eller dø», Y2K testing, DnD conference InfoTech ‘97, Oslo, October 29.

«Test automation Failures - Lessons to be learned», Unicom Seminar, London UK, October 22. 

«Risk Based testing of Large Financial Application», 14th International Conference and Exposition on  Testing Computer Software(TCS) ’97, Washington D.C., June.

1996
«Risk Based testing of Large Financial Application», EuroSTAR ’96, Amsterdam December.

«Risk Based testing of Large Financial Application», Software Quality Week ’96, San Francisco, May.  


Other 

assignments
Member of Program Committee, EuroSTAR 2002, Edinburgh, UK.  www.testingconferences.com 

Languages
Norwegian and English.
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